
BUILDING BETTER TOGETHER

SINCE 1917

THIS MONTH’S PROGRAM:

7:00 AM - Registration,
complimentary breakfast, and
networking opportunities

TIME

7:30 AM - Program begins 
Adjournment by 8:00 AM

A program designed to strengthen relationships and foster open
communication between City-County departments and BCA members
involved in Northeast Indiana's commercial built environment.

A program designed to strengthen relationships and foster open
communication between City-County departments and BCA members
involved in Northeast Indiana's commercial built environment.

www.bcani.org

2026-27 PRESENTING SPONSOR2026-27 PRESENTING SPONSOR

YOU’RE
INVITED...

 - SUPPORTING SPONSORS - - SUPPORTING SPONSORS -

Please contact BCA at (260) 483-9596 or email
mail@bcani.org with any inquiries. Thank you!

CAGERS 2.0

C O N T R A C T O R S

A R C H I T E C T S

G O V E R N M E N T

E N G I N E E R S

R E A L T O R S

S U P P L I E R S

BROUGHT TO YOU BY THE BCA GOVERNMENT AFFAIRS COMMITTEEBROUGHT TO YOU BY THE BCA GOVERNMENT AFFAIRS COMMITTEE

Tuesday, September 1, 2026DATE

Citizens Square Omni Room
200 E. Berry St., Fort Wayne

PLACE

RSVP www.bcani.org/cagers0926

An advance RSVP is requested to help make
proper seating and food arrangements.

   Join us for an engaging presentation by
Elissa McGauley, Allen County’s Director

of Redevelopment, as she outlines how strategic
redevelopment and economic development
initiatives are shaping the county’s future.

TUESDAY, OCTOBER 6
TUESDAY, NOVEMBER 10

Elissa McGauley, AICP
 Director of Redevelopment

Upcoming CAGERS 2.0 Programs:

These efforts have been and are driving real
opportunities for industrial and commercial

growth. Don’t miss this chance to hear what’s
happening, what’s next, and how these

initiatives strengthen our ability to attract and
retain development.

Elissa will walk us through the tools that make
Allen County competitive — from traditional
incentives like tax abatement and economic
development revenue bonds to innovative
approaches including land banking, tax

increment reimbursement, shell building support,
and targeted public infrastructure investments.

https://bcani.memberclicks.net/cagers0926
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